
ACTIVE LISTENING

1. LISTEN TO YOUR PARTNER
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Skill Sheet Number 1

Listening is not a passive activity. You must put forth effort + thoughts into genuinely hearing what your partner 
is trying to say to you. This also means that you turn off the TV + put away your phone. Face your partner and 
make good eye contact. The goal of listening is to understand your partner + ultimately know your partner in 
deepr ways. Even when your partner is saying things you disagree with, listen to understand.

2. SUMMARIZE + VALIDATE YOUR PARTNER’S VIEWS

In this step you check your understanding of your partner’s words + perspective. You should try to not add too 
much of your own opinion at this point. It’s completely natural to want to respond to your partner’s views with 
your own, but work hard to just restate what your partner said in your own words. You will find that this helps 
your partner to go deeper and share more. This also creates an atmospehere of openness and understanding.

HOW TO IN THE HUDDLE

Practice the activity in this 
skill sheet + when you’ve got 
it down make sure to use the 
skill of active listening in your 
huddles as well as in your day 
to day conversations. 

Being an active listener 
will enhance your regular 
conversations + help you 
two to go deeper in your 
conversations.

PRACTICE ACTIVE LISTENING
Use this two step approach to become a pro at active listening.  Remember 
that when done properly, the speaker is prompted to share more. Practice 
this several times + take turns being the speaker + the listener. Make sure 
to let the listener know if he/she is accurately portraying the meaning + 
the feeling behind what the speaker is saying.

1. Identify the feeling of the speaker

For example say, “you were feeling                               ;” or, “it seems you felt, 

  ;” or “you sure felt   .”  
  

2. Summarize the feeling of the speaker

For example, “when    happened to you.” 

The two-part response would look something like this.

“You felt    when .”   


